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ALGEBRA
Case Study: Al Chatbot for Project Management

You are a consultant hired by a "ProBot" (PB), a company that provides professional services related to
project management. The company offers education (online and in-class), consulting, and project
management as an external project manager for various clients. The company is located in the EU, and
customers come from all over the world.

In a strategic move, the company is venturing into the Al market with a vision to introduce a unique,
state-of-the-art Al-powered chatbot specializing in project management—a cutting-edge innovation
aiming to set global industry standards.

The chatbot will be able to interact with customers and provide them personalized and tailored advice,
guidance, and support on various aspects of project management, such as project initiation, planning,

execution, monitoring, and closure. The chatbot will also be able to learn from customer feedback and
improve its performance and accuracy over time.

The primary objectives of this innovative project are as follows:

1. Al-Chatbot Development: Develop a state-of-the-art Al-powered chatbot specialized in project
management. The chatbot should possess advanced natural language processing (NLP)
capabilities, real-time data analysis, and the ability to provide tailored project management
insights and solutions.

2. Integration with Existing Systems: Integrate the Al-powered chatbot seamlessly into the
company's existing information systems, which support services such as education, consulting,
and project management. Ensure data flows smoothly between the chatbot and these systems
to enhance service delivery.

3. Global Accessibility: Ensure the chatbot is accessible to clients and users worldwide. This
requires consideration of multiple languages, time zones, and international data privacy
regulations.

4. Enhanced Client Services: Leverage the chatbot to offer enhanced project management services
to clients. Provide instant assistance, guidance, and real-time updates to improve project
efficiency and outcomes.

The company has asked you to design and propose an information system supporting this Al chatbot

initiative.
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